
 
Ohio Medical Marijuana Dispensary RFA2 Application 

Application Name: Thesis Ohio Retail IX, LLC 
Application Reference # RU365

 
Demographic Information(Business Information)

 
A-1.1 Applicant Business Name (hereinafter “Applicant”) (as reflected in the articles of incorporation or
other documents filed with the Ohio Secretary of State)

Thesis Ohio Retail IX, LLC

A-1.1A Upload articles of incorporation or other documents here.

Uploaded Document Name: A-1.1A_ Articles of Organization & Ohio LLC Foreign
Qualification.pdf
NOTE: You may view this document in the "Attachments" section under the name:
A-1.1A_ Articles of Organization & Ohio LLC Foreign Qualification.pdf

A-1.1B Full Business Address

124 S. Old Woodward Ave., Birmingham, MI 48009

A-1.2 Trade Name or Fictious Name as Filed with Ohio Secretary of State (commonly referred to as
the “Doing Business As” Name)

N/A

A-1.3 Business Address of Proposed Dispensary

2953 Balls Ln

A-1.4 City

Zanesville



A-1.5 State

OH

A-1.6 Zip Code

43701

A-1.7 Phone Number

2486457777

A-1.8 Email Address

jblock@theeliagroup.com



Demographic Information(Primary Contact and Registered Agent Information)
 

Item 1 of 2
 

A-2.1 Please select: Primary Contact, or Registered Agent for this Application

REGISTERED AGENT

A-2.2 First Name

Gregory

A-2.3 Middle Name

Donald

A-2.4 Last Name

May

A-2.5 Address

3325 Scioto Run Boulevard

A-2.6 City

Hilliard

A-2.7 State

OH

A-2.8 Zip Code

43026

A-2.9 Phone Number

6144194734



Item 2 of 2
 

A-2.10 Email Address

greg@cannarevsolutions.com

A-2.1 Please select: Primary Contact, or Registered Agent for this Application

PRIMARY CONTACT

A-2.2 First Name

Zaid

A-2.3 Middle Name

Ely

A-2.4 Last Name

Elia

A-2.5 Address

124 S. Old Woodward Ave.

A-2.6 City

Birmingham

A-2.7 State

MI

A-2.8 Zip Code

48009



A-2.9 Phone Number

2486457777

A-2.10 Email Address

zaid@theeliagroup.com



Demographic Information(Applicant Organization and Tax Status)
 

A-3.1 Select your organization type

Limited Liability Company

A-3.1.1 If other, explain

N/A

A-3.2 State of Incorporation or Registration

MI

A-3.3 Date of Formation

11/10/2021

A-3.4 Business Name on Formation Documents

Thesis Ohio Retail IX, LLC

A-3.5 Federal Employer ID number

This response has been entirely redacted

A-3.6 Ohio Unemployment Compensation Account Number (if Applicant is currently doing business in
Ohio).

This response has been entirely redacted

A-3.7 Ohio Department of Taxation Number (if Applicant is currently doing business in Ohio)

This response has been entirely redacted

A-3.8 Ohio Workers’ Compensation Policy Number (if Applicant is currently doing business in Ohio)

This response has been entirely redacted



A-3.9 By selecting "Yes", the Applicant attests that it will obtain workers' compensation insurance as a
condition precedent to receiving a certificate of operation to operate a medical marijuana dispensary
from the State of Ohio Board of Pharmacy, as required by Ohio law.

YES

A-3.10 Does the Applicant have any ownership interest in, or is the Applicant otherwise affiliated with,
marijuana entities including both licensed and prospective entities, in Ohio or any other jurisdiction?
(Including, but not limited to, cultivators, processors, testing labs, dispensaries, retailers, non-store
front retailers, marijuana delivery service, or applicants for any such license or certificate. For sole
proprieters and partnerships, this will also include any employee licenses.)

“Affiliate” or “affiliated with” means any holding company or institutional investor or any individual,
partnership, corporation, association, trust or any other group of individuals, however organized, which
directly or indirectly owns, has the power or right to control, or holds with the power to vote, an
ownership interest in a licensed or prospective marijuana business.If you select "Yes", answer
question A-3.10.1 below.

NO

A-3.10.1 If "Yes" to question A-3.10, for each instance relevant to question A-3.10, provide the
following:

Legal Business Name and License Number-
Business Address-
Type of ownership interest or affiliation-

N/A



Demographic Information(Proposed Organizational Structure of Provisional Dispensary
Applicant)

 
A-4.1 Attach an organizational chart showing all owners, officers, and board members of the
provisional dispensary applicant, irrespective of ownership interest.

Uploaded Document Name: A-4.1_Organizational Chart.pdf
NOTE: You may view this document in the "Attachments" section under the name:
A-4.1_Organizational Chart.pdf



Demographic Information(District Information )
 

A-5.1 Please select to indicate the medical marijuana dispensary district for which the Applicant is
applying for a dispensary license

SOUTHEAST-7

A-5.2 Please select to indicate the Ohio county in which the dispensary would be located, if the
provisional dispensary license is awarded.

Muskingum

https://www.medicalmarijuana.ohio.gov/Documents/Dispensaries/Dispensary Applications - RFA II/Dispensary Applications - RFA II/RFA II Presentation.pdf


Compliance(Compliance with Applicable Laws and Regulations)
 

B-1.1 By selecting “Yes,” the Applicant, as well as all individually identified Prospective Associated Key
Employees listed in this provisional license application, agree to comply with all applicable Ohio laws
and regulations relating to the operation of a medical marijuana dispensary.

YES

B-1.2 By selecting “Yes,” the Applicant understands and attests that it must establish and maintain an
escrow account or surety bond in the amount of $50,000 as a condition precedent to receiving a
medical marijuana certificate of operation. OAC 3796:6-2-11

YES

http://codes.ohio.gov/oac/3796:6-2-11


Compliance(Civil and Administrative Action)
 

B-2.1 Has criminal, civil, or administrative action (e.g., revocation, suspension, probation, monetary
penalties, forfeitures, or refusals to grant or renew a license) been taken against the Applicant, or an
affiliate of the Applicant (as defined in A-3.10), under the laws of Ohio or any other state, the United
States, or a military, territorial or tribal authority?

NOTE: Applicants do not have to list any denial of a license application if an application to operate a
marijuana business was denied solely for one or more of the following reasons:

your application was scored and the sole reason your license was denied was because the agency
determined that your overall score was so low that you were categorically ineligible to be licensed;

-

an agency required passing scores on each question or each section, and the sole reason your
license was denied was because the agency determined that you did not receive a passing grade
on one question or section;

-

there was competitive scoring and your application was denied solely because other applicants had
higher scores than your application;

-

you received one or more licenses, but one or more other applications were denied because of a
license cap;

-

your application was unsuccessful in an unscored license award process (e.g., lottery or drawing).-

NO

B-2.1.1 If "Yes" to question in B-2.1, provide the following:
Respondent/Defendant Name-
Name of Case or Docket Number-
Nature of Charge or Complaint. Include statutory code sections or administrative rule sections, if
applicable.

-

Date of Charge or Complaint-
Disposition-
Name and Address of the Administrative Agency Involved if applicable-
Jurisdictional Court (Specify Federal, State and/or Local Jurisdictions) if applicable-

N/A



Compliance(Prospective Associated Key Employee Compliance)
 

Item 1 of 1
 

B-3.4 Suffix

No response provided by applicant

B-3.1 First Name

Zaid

B-3.2 Middle Name

Ely

B-3.3 Last Name

Elia

B-3.5 Occupation (current)

Real Estate Owner & Operator

B-3.6 Prospective Associated Key Employee’s annual (current or anticipated) business-related
compensation from Applicant

$0

B-3.7 Ownership interest in Applicant's business (as a percentage)

90%

B-3.8 Voting Rights in Applicant’s business (as a percentage)

100%

B-3.9 Proposed Role

OWNER



B-3.10 Provide a short description of the role the person will serve in for the organization and the
person’s responsibilities:

Mr. Elia will be an owner in Thesis Ohio Retail IX, LLC and provide oversight for the management and
operations of the business.

B-3.11 Date of birth

This response has been entirely redacted

B-3.12 Social Security Number (use "N/A" if unavailable)

This response has been entirely redacted

B-3.13 Residential Street Address

1408 Sodon Lake Dr

B-3.14 City

Bloomfield Hills

B-3.15 State

MI

B-3.16 Zip Code

48302

B-3.17 Phone

2486457777

B-3.18 Email

zaid@theeliagroup.com



B-3.19 Attach verification of identity. The following are acceptable forms of verification of identity:
Unexpired, valid state-issued driver's license or state-issued identification card -OR--
Unexpired, valid United States passport-

Uploaded Document Name: B-3.19_Verification of Identity.pdf
NOTE: You may view this document in the "Attachments" section under the name:
B-3.19_Verification of Identity.pdf

B-3.20 Tax Authorization: Each Prospective Associated Key Employee (owner with at least ten
percent ownership or voting interest, officer or board member of the entity seeking a
dispensary license) must attach a completed copy of the Tax Authorization Form. The State Board of
Pharmacy may, in its discretion, require an owner or person who exercises substantial control over a
proposed dispensary, but who has less than a ten percent ownership interest, to comply with statutory
and regulatory ownership requirements.

Uploaded Document Name: B-3.20_Tax Authorization.pdf
NOTE: You may view this document in the "Attachments" section under the name:
B-3.20_Tax Authorization.pdf

B-3.21 Has the individual served, or are they currently serving as an owner, officer, board member,
employee or consultant of, or otherwise affiliated with, another marijuana entity in Ohio or elsewhere in
the United States?

YES

B-3.21.1 If "Yes" to B-3.21, please provide all entity Names and Addresses via an attachment.

Uploaded Document Name: B-3.21.1_Name & Address of Affiliated Entities.pdf
NOTE: You may view this document in the "Attachments" section under the name:
B-3.21.1_Name & Address of Affiliated Entities.pdf

B-3.22 Has this individual had ownership or financial interest, or do they currently have ownership or
financial interest of another marijuana entity in Ohio or the United States?

YES

B-3.22.1 If "Yes" to B-3.22, please provide the entity Name and Address.

Uploaded Document Name: B-3.22.1_Name & Address of Other Entities Owned.pdf
NOTE: You may view this document in the "Attachments" section under the name:
B-3.22.1_Name & Address of Other Entities Owned.pdf

https://medicalmarijuana.ohio.gov/Documents/Dispensaries/Dispensary%20Applications%20-%20RFA%20II/Dispensary%20Applications%20-%20RFA%20II/Tax%20Authorization%20Form.RFA%20II.pdf


B-3.23 Has criminal or civil action been taken against the Prospective Associated Key Employee under
the laws of Ohio or any other state, the United States, or a military, territorial or tribal authority? Include
instances in which a court granted intervention in lieu of conviction (also known as treatment in lieu of
conviction, ILC, or TLC), or other diversion programs. Offenses must be reported regardless of whether
the case has been sealed, as described in section 2953.32 of the Revised Code, or the equivalent
thereof in another jurisdiction.

NO

B-3.23.1 If "Yes" to B-3.23, please provide the following:
Defendant Name-
Name of Case or Docket Number-
Nature of Charge or Complaint-
Date of Charge or Complaint-
Disposition-
Jurisdictional Court (Specify Federal, State and/or Local Jurisdictions)-

N/A

B-3.24 Has criminal, civil, or administrative action been taken against any marijuana entity with which
the Prospective Associated Key Employee is or was previously associated with under the laws of Ohio
or any other state, the United States, or a military, territorial or tribal authority?

NOTE: Applicants do not have to list any denial of a license application if an application to operate a
marijuana business was denied solely for one or more of the following reasons:

your application was scored and the sole reason your license was denied was because the agency
determined that your overall score was so low that you were categorically ineligible to be licensed;

-

an agency required passing scores on each question or each section, and the sole reason your
license was denied was because the agency determined that you did not receive a passing grade
on one question or section;

-

there was competitive scoring and your application was denied solely because other applicants had
higher scores than your application;

-

you received one or more licenses, but one or more other applications were denied because of a
license cap;

-

your application was unsuccessful in an unscored license award process (e.g., lottery or drawing).-

NO

http://codes.ohio.gov/orc/2953.32


B-3.24.1 If "Yes" to B-3.24, please provide the following:
Name-
License Number-
Name and Address of Regulatory Body or Court-
Nature of Charge or Complaint-
Date of Charge or Complaint-
Disposition-

N/A

B-3.25 Has administrative or disciplinary action (e.g., revocation, suspension, probation, monetary
penalties, forfeitures, or refusals to grant or renew a license) ever been taken against this individual by
the State of Ohio Board of Pharmacy or any other licensing entity?

NO

B-3.25.1 If "Yes" to B-3.25, please provide the following:
Name-
License Number-
Name and Address of Licensing Entity-
Nature of Charge or Complaint-
Date of Charge or Complaint-
Disposition-

N/A

B-3.26 By selecting “Yes”, this individual attests that they have submitted the requisite criminal records
check through a process described in Section V(D) of the Application Instructions and agrees to be
enrolled in the Retained Applicant Fingerprint Database (Rapback), or other similar program as
required by the Board, should the Applicant be awarded a provisional license.

YES

B-3.27 Is the Prospective Associated Key Employee a physician with an active certificate to
recommend medical marijuana or a physician who intends to apply for a certificate to recommend
medical marijuana under section 4731.30 of the Revised Code?

NO

https://www.medicalmarijuana.ohio.gov/Documents/Dispensaries/Dispensary Applications - RFA II/Dispensary Applications - RFA II/2021 Request for Applications and Dispensary Application Instructions.pdf
http://codes.ohio.gov/orc/4731.30v1


B-3.28 Does the Prospective Associated Key Employee have an ownership or investment interest, or a
compensation arrangement with a laboratory licensed under Chapter 3796. of the Revised Code or an
Applicant for a license to conduct laboratory testing?

NO



Business Plan(Property Title, Lease, or Option to Acquire Property Location)
 

C-1.1 Attach evidence of the Applicant’s clear legal title, an executed lease, or option to purchase or
lease the proposed site and facility. If attaching an option to lease, Applicant must also submit a
signed, notarized statement from the property owner that the owner will grant a leasehold interest to
the Applicant on the proposed site if a provisional dispensary license is issued to the Applicant.

Uploaded Document Name: C-1.1_Assignment of PA & Purchase Agreement.pdf
NOTE: You may view this document in the "Attachments" section under the name:
C-1.1_Assignment of PA & Purchase Agreement.pdf

C-1.2 Applications are site-specific and provisional dispensary applicants with any common ownership
may not submit more than one application for the same parcel or any adjoining parcels. See OAC
3796:6-2-04(C)(1)(a).

The purpose of the “common ownership” prohibition for applications on the same or adjacent parcels is
to prevent people from submitting multiple applications for the same or adjoining parcels. The Board is
aware that some Applicants may try creative work-arounds to multiply their chances of winning a
license at a specific location (or at an adjacent location). The purpose of this RFA requirement is to
ensure an equal chance for licensure for all Applicants. The Board will be carefully scrutinizing
applications that are seeking the same or adjoining parcels in the following circumstances:

Separate applications are received from people or entities that seem to have some sort of prior
relationship (the separate applicants are spouses, siblings, co-own another business, etc.)

-

Applications that have identical (or nearly identical) budgets and site plans for the same or
adjoining parcels

-

Option agreements between applicants seeking the same or an adjoining parcel-
Management or consulting agreements between applicants seeking the same or an adjoining
parcel

-

Pledged amounts are coming from the same banking or investment accounts-
Multiple applicants are relying on the same pledged assets-
There are any other indicia demonstrating an attempt to circumvent the single application per
parcel/adjoining parcel requirement of the RFA

-

This scrutiny may not be limited to reviewing the four corners of the applications, and may involve
Board investigators sending subpoenas and conducting interviews. If the Board concludes that two or
more Applicants are attempting to circumvent the one-application-per parcel rule, the Board will
disqualify all applications from the Applicants (including applications for other unrelated parcels).

Is the Applicant aware of any other applications to obtain a provisional dispensary license that will be
submitted for the same or an adjoining parcel as the parcel(s) identified in this application?

NO

https://codes.ohio.gov/ohio-administrative-code/rule-3796:6-2-04
https://codes.ohio.gov/ohio-administrative-code/rule-3796:6-2-04


C-1.3 Has the Applicant (including any owners, officers, and board members or anyone acting on their
behalf) been in coordination or communication with any other Applicant(s) (including their owners,
officers, and board members or anyone acting on their behalf) seeking to obtain a provisional
dispensary license that will be submitted for the same or an adjoining parcel as the parcel(s) identified
in this application?

NO

C-1.4 If the answers to either question C-1.2 or C-1.3 was yes, please provide a narrative statement:
identifying the individuals or companies that you believe will be submitting applications for the same
or an adjoining parcel;

-

identifying any relationship (whether personal or professional) the Applicant, owners, officers, and
board members or their representatives have with the Applicants, owners, officers, and board
members or their representatives of the Applicants that you are aware may be submitting
applications for the same or an adjoining parcel.

-

N/A



Business Plan(Site and Facility Plan)
 

C-2.1 Applicants must provide a site-specific plan for the address identified in A-1.3 of the application
showing the interior and exterior of the proposed facility, drawn to scale with square footage clearly
illustrated. The site-specific plan SHALL include and clearly identify all of the following:

dispensary department-
restricted access areas-
waiting room-
patient care areas or other areas designated for patient and caregiver consultation and instruction-
an enclosed delivery bay or equally secured delivery area where medical marijuana deliveries will
be made pursuant to a standard operating procedure to be approved by the board

-

a day storage area with pass-thru window(s)-
a “mantrap” at any ingress/egress from the dispensary department-
a vault in conformance with C.F.R. 1307.72(a)(3)(6/30/2021) that is in a location not visible to the
public

-

parking (designated parking lot or publicly available parking)-
The site-specific plan shall be prepared and certified by the contractor or architect responsible for the
project. (Attachment must clearly demonstrate all listed items.)

Uploaded Document Name: C-2.1_Site Plans.pdf
NOTE: You may view this document in the "Attachments" section under the name:
C-2.1_Site Plans.pdf

C-2.1A Attach a detailed, site-specific construction or renovation budget and schedule demonstrating
the applicant will commence dispensary operations in accordance with rule 3796:6-2-04. The budget
and schedule shall be prepared by the contractor or architect for the project. The schedule must
include a GANTT chart. The budget must use the 50 divisions of construction information found in the
Construction Specifications Institute’s MasterFormat (2018 version).

Uploaded Document Name: C-2.1A_Construction Budget & GANTT.pdf
NOTE: You may view this document in the "Attachments" section under the name:
C-2.1A_Construction Budget & GANTT.pdf

C-2.2 The Applicant must submit evidence that it complies with any local ordinances, rules, or
regulations adopted by the locality in which the Applicant's property is located, which are in effect at
the time of the application. Include copies of any required local registration(s), license(s) or permit(s) of
the locality in which the applicant’s property is located. (Attach completed Notice of Proper Zoning
Form and, if applicable, any supporting documentation.)

Uploaded Document Name: C-2.2_Zoning Form.pdf
NOTE: You may view this document in the "Attachments" section under the name:
C-2.2_Zoning Form.pdf

https://codes.ohio.gov/ohio-administrative-code/rule-3796:6-2-04
https://medicalmarijuana.ohio.gov/Documents/Dispensaries/Dispensary%20Applications%20-%20RFA%20II/Dispensary%20Applications%20-%20RFA%20II/Notice%20of%20Proper%20Zoning%20Form.RFA%20II.pdf
https://medicalmarijuana.ohio.gov/Documents/Dispensaries/Dispensary%20Applications%20-%20RFA%20II/Dispensary%20Applications%20-%20RFA%20II/Notice%20of%20Proper%20Zoning%20Form.RFA%20II.pdf


C-2.3 Provide a professionally prepared survey of the area surrounding the proposed facility that
establishes the facility is at least 500 feet from a prohibited facility, pursuant to R.C. 3796.30, or an
opioid treatment program as defined in rule 4729:5-21-01 of the Administrative Code.

500 feet will be measured using the shortest distance between the closest point of the external
boundaries of a parcel of real estate having on it such a facility or opioid treatment program and the
external boundaries of the parcel on which the prospective dispensary would be situated. The survey
must be clearly legible and labeled and may be divided into 8.5 by 11 inch sections. (3796:6-2-02)

Uploaded Document Name: C-2.3_Survey.pdf
NOTE: You may view this document in the "Attachments" section under the name:
C-2.3_Survey.pdf

http://codes.ohio.gov/orc/3796.30v1
https://codes.ohio.gov/ohio-administrative-code/rule-4729:5-21-01
https://codes.ohio.gov/ohio-administrative-code/rule-4729:5-21-01


Business Plan(Business Plan)
 

C-3.1 Attach a detailed budget for the proposed dispensary, identifying the projected costs to staff,
equip, and operate the medical dispensary for the time period from an award of the provisional
dispensary license until the issuance of the certificate of operation (this must include all licensing fees
paid to the Board and other regulatory agencies):

Uploaded Document Name: C-3.1_Carry Budget.pdf
NOTE: You may view this document in the "Attachments" section under the name:
C-3.1_Carry Budget.pdf

C-3.1.1 Attach a detailed budget for the proposed dispensary, identifying the projected costs to staff,
equip, and operate the medical dispensary for the time period from the issuance of the certificate of
operation until not less than four months after receipt of the certificate of operation (this must include all
licensing fees paid to the Board and other regulatory agencies):

Uploaded Document Name: C-3.1.1_Operating Budget.pdf
NOTE: You may view this document in the "Attachments" section under the name:
C-3.1.1_Operating Budget.pdf



Business Plan(Description of Dispensary Employee Duties and Roles)
 

C-4.1 Provide an organizational chart. Include all positions to be held by Prospective Associated Key
Employees, Key Employees, and Support Employees and a description of the duties, responsibilities,
and roles of each employee. Include any 3rd party vendors or consultants providing services to the
dispensary, e.g. security services.

Uploaded Document Name: C-4.1_Table of Organization and Control.pdf
NOTE: You may view this document in the "Attachments" section under the name:
C-4.1_Table of Organization and Control.pdf

C-4.2 Attach a detailed timeline for hiring and staff training to ensure compliance with rule 3796:6-2-
04(L).

Uploaded Document Name: C-4.2_Hiring and Training Timeline.pdf
NOTE: You may view this document in the "Attachments" section under the name:
C-4.2_Hiring and Training Timeline.pdf

https://codes.ohio.gov/ohio-administrative-code/rule-3796:6-2-04
https://codes.ohio.gov/ohio-administrative-code/rule-3796:6-2-04


Business Plan(Financial Information)
 

C-5.1A Total Amount of Available Capital:

$18,541,268.97

C-5.1B Total Number of Licenses Applicant is Willing to Accept :

1

C-5.1C Total Amount of Available Capital Per License (divide C-5.1(A) by C-5.1(B)):

$3,450,000.00

C-5.2 In the text area below detail the following items related to all capital that will be used to operate
this dispensary.

Type of capital-
Source of capital-
Name and address of financial institution-
Account number-

This response has been entirely redacted



C-5.3 Demonstrate that the Applicant has adequate liquid assets to cover:
construction or renovation costs identified in Question C-2 of this application;-
projected costs to staff, equip and operate the medical marijuana dispensary from an award of the
provisional dispensary license until the issuance of the certificate of operation as identified in
Question C-3 of this application; and

-

projected costs to staff, equip and operate the medical marijuana dispensary from the issuance of
the certificate of operation until not less than four months after receipt of the certificate of operation
as identified in Question C-3 of this application.

-

The applicant must demonstrate it has adequate liquid assets for all licenses the applicant is willing to
accept. The total amount of liquid assets must cover all expenses and costs identified in the above
paragraph, but the total amount of liquid assets must be no less than $250,000 per license. (Example:
If Applicant will accept 3 licenses, Applicant must have no less than $750,000 in liquid assets. If
Applicant’s costs identified in questions C-2 and C-3 will be $1 million per location, Applicant must
have no less than $3 million in liquid assets.)

If the Applicant is relying on liquid assets from an individual, provide evidence that the person has
unconditionally committed such liquid assets to the use of the Applicant in the event that a dispensary
license(s) is awarded to the Applicant. (3796:6-2-02) For all sources of capital, provide documentation
from the financial institution(s) (from an institution in this state, or any other state in the United States,
United States territory, or the District of Columbia) – dated no earlier than thirty days prior to the date
the application is submitted - to support these capital requirements and identify the source of the
assets.

Uploaded Document Name: C-5.3_Liquid Assets.pdf
NOTE: You may view this document in the "Attachments" section under the name:
C-5.3_Liquid Assets.pdf

C-5.4 Does the Applicant or any owner, officer, or board member have reason to believe that any of
the sources of capital pledged in this Application will also be pledged by a different applicant?

YES

C-5.5 If the answer to C-5.4 is “yes”, identify what other individuals or entities may be pledging the
same sources of capital and, if known, the addresses of any other proposed dispensaries.

Thesis Ohio Retail I - 2932 McKinley Ave., Columbus, OH 43204. Thesis Ohio Retail II - 1423 Stelzer
Rd, Columbus, OH 43219. Thesis Ohio Retail III - 450 Brice Rd N, Blacklick, OH 43004. Thesis Ohio
Retail IV - Tax Parcel #11053000263 Monroe, OH 45050. Thesis Ohio Retail V - 425 Rivers Edge Dr,
Milford, OH 45150. Thesis Ohio Retail VI - 695 Leonard Ave, Lima, OH 45804. Thesis Ohio Retail VII -
1507 Harding Hwy, Lima, OH 45804. Thesis Ohio Retail VIII - 2178 Elida Rd, Lima, OH 45805.
Applicant acknowledges that, together with the related entities above that Mr. Elia owns a 90% interest
therein, can only be awarded the maximum number of licenses this application process (i.e. 5 as of the
date of this filing).

https://codes.ohio.gov/ohio-administrative-code/rule-3796:6-2-02


Operations Plan(Dispensary Oversight)
 

D-1.1 By selecting "Yes", the Applicant attests that it will appoint a designated representative
responsible for the oversight, supervision and control of operations of the medical marijuana
dispensary. When there is a change in the appointed designated representative, the Applicant will
notify the State Board of Pharmacy within 10 business days of appointment. (OAC 3796:6-3-05)

YES

http://codes.ohio.gov/oac/3796:6-3-05


Operations Plan(Security and Surveillance )
 

D-2.1 By selecting "Yes", the Applicant attests that it is able to continuously maintain effective security,
surveillance and accounting control measures to prevent diversion, abuse and other illegal conduct
regarding medical marijuana and medical marijuana products.

YES

D-2.2 By selecting "Yes", the Applicant attests that it is able to comply with rule 3796:6-3-16 for the
monitoring, surveillance, and security for medical marijuana inventory and dispensary premises.

Examples of security measures in OAC 3796:6-3-16 include all of the following: (1) dual authentication
or biometric vault access with unique code for each employee; (2) safe exclusively for storage of
currency, with separate access controls, to be maintained within the product vault; (3) minimum of one
height strip camera at public entrance/exit to dispensary; (4) dedicated on-site security personnel
during all operational hours who shall only perform tasks related to security operations and have
foundational training specific to security; and (5) electronic records of all employee access to any
restricted access areas. Review rule 3796:6-3-16 for all required dispensary security measures.

YES

https://codes.ohio.gov/ohio-administrative-code/rule-3796:6-3-16
https://codes.ohio.gov/ohio-administrative-code/rule-3796:6-3-16


Operations Plan(Receiving of Product)
 

D-3.1 By selecting "Yes", the Applicant attests that, if awarded a certificate of operation, it will be able
to safely and securely receive medical marijuana and medical marijuana products.

YES

D-3.2 By selecting "Yes", the Applicant attests that it will implement standard operating procedures to
inspect, prior to accepting, any medical marijuana. Defective products must be rejected. Defective
products include, but are not limited to the following: expired, damaged, deteriorated, misbranded or
adulterated medical marijuana.

YES



Operations Plan(Storage of Product)
 

D-4.1 By selecting "Yes", the Applicant attests that there will be separate, locked, limited access areas
for the storage of medical marijuana that is expired, damaged, deteriorated, mislabeled, contaminated,
recalled, or whose containers or packaging have been opened or breached, until the medical
marijuana is returned to a cultivator or processor, destroyed or otherwise disposed.

YES

D-4.2 By selecting "Yes", the Applicant attests that all areas where medical marijuana and devices are
stored must be dry, well-lighted, well-ventilated, and maintained in a clean and orderly condition.
Storage areas shall be maintained at temperatures and under lighting conditions which will ensure the
integrity of medical marijuana prior to its use. The area shall be free from infestation by insects,
rodents, birds, and pests.

YES

D-4.3 By selecting "Yes", the Applicant attests that a separate and secure area for temporary storage
of medical marijuana that is awaiting disposal will be established.

YES



Operations Plan(Dispensing of Product, Labeling of Product, Reporting of Product
Dispensations into the Prescription Monitoring Program (PMP), and Management of Dispensing

Errors)
 

D-5.1 By selecting "Yes", the Applicant attests that it is prepared to and will join the American Society
for Automation in Pharmacy (ASAP) annually in order to facilitate near-real-time reporting to the Ohio
Automated Rx Reporting System (OARRS). (OAC 3796:6-3-08; OAC 3796:6-3-10)

YES

D-5.2 By selecting "Yes", the Applicant attests that it will comply with rules 3796:6-3-08, 6-3-09, 6-3-
10, 6-3-12, and 6-3-13 regarding the dispensing of medical marijuana, labeling of medical marijuana,
reporting of medical marijuana dispensations into the prescription monitoring program, and
management of dispensing errors.

YES

https://www.asapnet.org/
https://www.asapnet.org/
http://codes.ohio.gov/oac/3796:6-3-08
http://codes.ohio.gov/oac/3796:6-3-10
https://codes.ohio.gov/ohio-administrative-code/chapter-3796:6-3
https://codes.ohio.gov/ohio-administrative-code/chapter-3796:6-3


Operations Plan(Inventory Management and Record Keeping)
 

D-6.1 By selecting "Yes", the Applicant attests that it will establish inventory controls and procedures
for the conducting of weekly inventory reviews and annual comprehensive inventories of medical
marijuana at the facility. (OAC 3796:6-3-20)

YES

D-6.2 By selecting "Yes", the Applicant attests that its designated representative will conduct and
document an audit of the dispensary’s daily inventory according to generally accepted accounting
principles at least once weekly consistent with OAC 3796:6-3-20(D).

YES

D-6.3 By selecting "Yes", the Applicant attests that it will use the state inventory tracking system.
(ORC 3796.07; OAC 3796:1-1-01; OAC 3796:6-3-06)

YES

D-6.4 By selecting "Yes", the Applicant attests that it will maintain the inventory data in its internal
inventory control system of medical marijuana received from a cultivator or processor. (OAC 3796:6-3-
20)

YES

D-6.5 By selecting "Yes", the Applicant attests that it will maintain the inventory data in its internal
inventory control system of medical marijuana dispensed to a patient or caregiver. (OAC 3796:6-3-08)

YES

D-6.6 By selecting "Yes", the Applicant attests that it will maintain the inventory data in its internal
inventory control system of expired, damaged, deteriorated, misbranded or adulterated medical
marijuana awaiting return to a cultivator/processor or awaiting disposal. (OAC 3796:6-3-20)

YES

D-6.7 By selecting "Yes", the Applicant attests that all waste and unusable product will be weighed,
recorded and entered into both its internal inventory system and in the state inventory tracking system.
The destruction of medical marijuana will be witnessed by a key employee and conducted in a
designated area with fully functioning video surveillance. (OAC 3796:6-3-14)

YES

http://codes.ohio.gov/oac/3796:6-3-20
http://codes.ohio.gov/oac/3796:6-3-20
http://codes.ohio.gov/orc/3796.07
http://codes.ohio.gov/oac/3796:1-1-01
http://codes.ohio.gov/oac/3796:6-3-06
http://codes.ohio.gov/oac/3796:6-3-20
http://codes.ohio.gov/oac/3796:6-3-20
http://codes.ohio.gov/oac/3796:6-3-08
http://codes.ohio.gov/oac/3796:6-3-20
https://codes.ohio.gov/ohio-administrative-code/rule-3796:6-3-14


D-6.8 By selecting "Yes", the Applicant attests that it will maintain the following records in compliance
with rule 3796:6-3-17: (1) Employee records, including a background check conducted by the proposed
dispensary and training provided by the proposed dispensary; (2) Operating procedures and controls;
(3) Audit records; (4) Staffing plans; (5) Business records; (6) Surveillance records; (7) Attendance
logs; and (8) Quality assurance review logs.

YES



Operations Plan(Security & Infrastructure Records )
 

D-7.1 By selecting "Yes", the Applicant attests that all responses identified as containing security and
infrastructure are voluntarily submitted to the State Board of Pharmacy in expectation of a protection
from disclosure as provided by section 149.433 of the Revised Code.

YES

http://codes.ohio.gov/orc/149.433


Patient Care(Dispensary Operating Hours)
 

E-1.1 By selecting "Yes", the Applicant attests that it will make the dispensary available to patients and
caregivers to purchase medical marijuana for a minimum of 35 hours per week, between the hours of 7
am and 9 pm, except as authorized by State Board of Pharmacy. (OAC 3796:6-3-03)

YES

http://codes.ohio.gov/oac/3796:6-3-03


Patient Care(Patient Information)
 

E-2.1 By selecting "Yes", the Applicant attests that it will post a sign directing patients and caregivers
with medical marijuana inquiries or adverse reactions to the toll-free hotline established by the State
Board of Pharmacy. (OAC 3796:6-3-15)

YES

E-2.2 By selecting "Yes", the Applicant attests that it will make information regarding the use and
possession of medical marijuana available to patients and caregivers. The Applicant agrees to submit
all such information to the State Board of Pharmacy prior to being provided to patients and caregivers.
(OAC 3796:6-3-15)

YES

http://codes.ohio.gov/oac/3796:6-3-15
http://codes.ohio.gov/oac/3796:6-3-15


Attestations and Acknowledgements(Attestations and Acknowledgements)
 

F-1.1 Fill out and attach the “Trade Secret and/or Infrastructure Form” to Question F-1.1, specifying the
question and/or attachment references of the application submission that the applicant asserts contain
information exempt from disclosure under Ohio public records law, pursuant to Ohio Revised Code
Section 149.433(C) and/or 1333.61(D). If applicant does not wish to assert that any material is exempt
from disclosure, a statement of “None” must be listed on the form.

Uploaded Document Name: F-1.1_Trade Secret & Infrastructure Form.pdf
NOTE: You may view this document in the "Attachments" section under the name:
F-1.1_Trade Secret & Infrastructure Form.pdf

F-1.2 To be considered complete, each application must be submitted with an Attestation and Release
Authorization. The form must be completed by a Prospective Associated Key Employee who may
legally sign for the Applicant and who can verify the information provided in the application is true,
correct, and complete.

Uploaded Document Name: F-1.2_Attestation Authorization.pdf
NOTE: You may view this document in the "Attachments" section under the name:
F-1.2_Attestation Authorization.pdf

F-1.3 The Applicant acknowledges that, if awarded a provisional dispensary license, it must commence
operations within two hundred and seventy days after the issuance of the license. Failure to commence
operations within the requisite timeframe may result in administrative action pursuant to Chapter 119 of
the Revised Code, up to and including revocation of the provisional dispensary license.
(3796:6-2-04(I))

YES

F-1.4 The Applicant acknowledges that, if awarded a provisional dispensary license, it shall provide a
written report to the Board of Pharmacy no later than the first day of every month following the month
the Applicant is awarded the provisional dispensary license. The reports shall detail the progress of the
Applicant to become operational and shall be submitted until the dispensary receives a certificate of
operation. The Applicant acknowledges that the Board may direct the Applicant to include specific
information in its reports, based on information contained in earlier monthly reports, to ascertain the
Applicant’s progress and ensure the dispensary will be able to commence operations within two
hundred and seventy days. (OAC 3796:6-2-04(I) & (J))

YES

https://medicalmarijuana.ohio.gov/Documents/Dispensaries/Dispensary%20Applications%20-%20RFA%20II/Dispensary%20Applications%20-%20RFA%20II/Trade%20Secret%20and%20or%20Infrastructure%20Form.RFAII.pdf
https://medicalmarijuana.ohio.gov/Documents/Dispensaries/Dispensary%20Applications%20-%20RFA%20II/Dispensary%20Applications%20-%20RFA%20II/Attestation%20and%20Release%20Authorization%20Form.RFA%20II.pdf
https://medicalmarijuana.ohio.gov/Documents/Dispensaries/Dispensary%20Applications%20-%20RFA%20II/Dispensary%20Applications%20-%20RFA%20II/Attestation%20and%20Release%20Authorization%20Form.RFA%20II.pdf
https://codes.ohio.gov/ohio-administrative-code/rule-3796:6-2-04
https://codes.ohio.gov/ohio-administrative-code/rule-3796:6-2-04
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A B C D E H I J K L


Qty. Unit Unit Cost Total Remarks
312000.0 1 Ea. 28210 28210
330100.0 1 Ea. 92,310 92310
321000.0 1 Ea. 71,500 71500
334000.0 1 Ea. 115,550 115550
321600.0 1 Ea. 19,500 19500
337000.0 1 Ea. 46,500 46500
329300.0 1 Ea. 44,200 44200


31000.0 3750 S.F 8 30000
33000.0 3750 S.F 6.52 24450


312300.0 3750 S.F 0.67 2512.5
52000.0 Roof steel struct deck and joist 3750 S.F 9.5 35625
72400.0 1500 S.F 25.85 38775
84100.0 3750 S.F 8.3 31125
81100.0 3 Ea. 3500 10500
81700.0 1 Ea. 4000 4000
42600.0 3750 S.F 30 112500
75400.0 3750 S.F 4.5 16875
72200.0 3750 S.F 4.67 17512.5
77000.0 1 S.F 15000 15000
92100.0 3750 S.F 11.22 42075
81400.0 3750 S.F 5.86 21975
97000.0 3750 S.F 3.06 11475
96000.0 3750 S.F 4.5 16875
95300.0 3750 S.F 7.44 27900


112200.0 264 S.F 250 66000
119700.0 1 Ea. 160000 160000
223000.0 3750 S.F 4.77 17887.5
233000.0 3750 S.F 18.3 68625
261000.0 3750 S.F 3.54 13275
265000.0 3750 S.F 12.77 47887.5
283000.0 3750 S.F 3 11250


11000.0 1 Ea. 100950 100950
13100.0 1 Ea. 126187 126187
18000.0 1 Ea. 17868 17868


 
Conting. 1 Ea. 120550 120550


TOTAL 1627425Total 2953 Balls Lane Dispensary Construction Cost


general contractor profit & OH
performance and labor bond


contingency at prelim stage 8%


power
lighting
security system - electrical


general conditions


Floor finishes
Ceiling finishes system
Vault assembly
mantrap vest. Security equipment
plumbing
HVAC


TPO roofing
Insulation at roof deck R-27
gutters and downspout allowance
interior partitions
interior doors
Wall finishes


EIFS on concrete block backup
Storefront system
Exterior doors
Overhead door assembly steel
12" concrete block, spit face and std.


Sidewalks and hard surfaces
Site lighting 
Landscaping, seeding
Spread ftgs, foundation walls
4" concrete slab, vb, gran. Base
site prep. For slab and trenching


Spec.No.            Dispensary Full Cost Estimate  3,750 SF
Item Description
Site preparation - 1.013 AC 80% cov.
Site uitilities budget 
Parking lot 31 spaces, drives, aprn
Stormwater design and managemt


Project: Project Name: Dispensary - 2953 Balls Lane Zanesville, Ohio 3,750 SF Est. Date11/13/21
Project #: 21404 Job #:2021.404
Scope of Work Description: Preliminary Budget Phase Estimate Estimator:JGM
Project Location: 2953 Balls Lane, Zanesville, Ohio Checked By:


 2953 Balls Lane Zanesville Cost 1





































 
 


MICHIGAN DEPARTMENT OF LICENSING AND REGULATORY AFFAIRS 
 


FILING ENDORSEMENT 
 
 


This is to Certify that the  
 


for 
 
 
 
 


      ID Number: 
 
 
 
 
 


received by electronic transmission on                                     , is hereby endorsed. 


Filed on                                       , by the Administrator.        


  
The document is effective on the date filed, unless a subsequent effective date within 90 days after  
received date is stated in the document. 
 
  
 
  
      


      


     
       In testimony whereof, I have hereunto set my  
       hand and affixed the Seal of the Department,  
     


 
 


THESIS OHIO RETAIL IX, LLC


ARTICLES OF ORGANIZATION


802763493


November 10, 2021


November 10, 2021


in the City of Lansing, this 10th dayin the City of Lansing, this 10th dayin the City of Lansing, this 10th dayin the City of Lansing, this 10th day
of November, 2021.of November, 2021.of November, 2021.of November, 2021.


Filed by Corporations Division Administrator   Filing Number: 221470540140     Date: 11/10/2021


Linda Clegg, DirectorLinda Clegg, DirectorLinda Clegg, DirectorLinda Clegg, Director
Corporations, Securities & Commercial Licensing BureauCorporations, Securities & Commercial Licensing BureauCorporations, Securities & Commercial Licensing BureauCorporations, Securities & Commercial Licensing Bureau







  
Form Revision Date 02/2017 


ARTICLES OF ORGANIZATION 
For use by DOMESTIC LIMITED LIABILITY COMPANY 


Pursuant to the provisions of Act 23, Public Acts of 1993, the undersigned executes the following Articles: 


Article I  


The name of the limited liability company is:


THESIS OHIO RETAIL IX, LLC  


 


Article II 


Unless the articles of organization otherwise provide, all limited liability companies formed pursuant to 1993 PA 23 have the purpose of 
engaging in any activity within the purposes for which a limited liability company may be formed under the Limited Liability Company Act of 
Michigan. You may provide a more specific purpose: 


 


Article III 


The duration of the limited liability company if other than perpetual is: 


 


Article IV 
The street address of the registered office of the limited liability company and the name of the resident agent at the registered office 
(P.O. Boxes are not acceptable): 
1.  Agent Name: REGISTERED AGENT SOLUTIONS, INC.  


2. Street Address: 2285 SOUTH MICHIGAN ROAD  


Apt/Suite/Other:  


City: EATON RAPIDS  


State: MI Zip Code: 48827  


3. Registered Office Mailing Address: 


P.O. Box or Street 
Address: PO BOX 266  


Apt/Suite/Other:  


City: EATON RAPIDS  


State: MIMI  Zip Code: 48827  


 Article  V  


(Insert any desired additional provision authorized by the Act.) 


THE BUSINESS OF THE COMPANY SHALL BE MANAGED BY AND UNDER THE AUTHORITY OF ONE OR MORE MANAGERS.


Signed this 10th Day of November, 2021 by the organizer(s): 


Signature Title Title if ''Other'' was selected 


Michael J. Romaya Organizer 


  


By selecting ACCEPT, I hereby acknowledge that this electronic document is being signed in accordance with the Act. I further certify 
that to the best of my knowledge the information provided is true, accurate, and in compliance with the Act.


 


nmlkj Decline       nmlkji Accept 


Filed by Corporations Division Administrator   Filing Number: 221470540140     Date: 11/10/2021
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Thesis Ohio Retail IX, LLC 


Thesis Ohio Retail IX, 
LLC


a Michigan Limited Liability 
Company


Zaid 
Elia


90.0% 


Scott 
Messing


Greg 
May


5.0% 5.0% 








Thesis Ohio Retail IX, LLC


614-206-3283
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C-4.1 – Thesis Organizational Chart 


 


 


 


Zaid Elia (Owner) General Manager (1) 


Operations Store 
Manager (1) Operations Leads (2)


Operations/Inventory 
Associates (4)


Order Fulfillment 
Associates (4)


Hospitality Store 
Manager (1) Hospitality Leads (2)


Reception Associates 
(6)


Hospitality Associates 
(8)


Order Fulfillment 
Associates (4)


Security Supervisor (1) 
(third-party vendor)


Security Associates (6) 
(third-party vendor)


Key: 


     Prospective Key Employees 


     Key Employees 


     Support Employees 







 


 


Job Descriptions for Org Chart Positions 


 


Prospective Associated Key Employees: 


Zaid Elia – Owner 


 


Key Employees: 


General Manager: 


The General Manager is responsible for leading through Thesis’s mission, vision, and values to develop a high-performing team that consistently 
delivers top-line sales growth. The GM leads a team of Store Managers and Leads who specializes and is accountable for all aspects of managing a 
single retail store (as well as all other projects/duties as assigned).  


This store leader drives their business through a focus on Hospitality (sales training, product knowledge, loyalty, and leadership development), Product 
(visual presentation, product performance and promotions), and Operations (ingestion of product, policy and procedures, expense control, compliance, 
and loss prevention).  


• Meet or exceed goals related to total store sales, profitability, and operational excellence 
• Build a team that embodies the Thesis brand by delivering exceptional service and driving customer loyalty therefore increasing return visits 
• Promote a culture of teamwork by working alongside the management team, establishing priorities, and providing clear direction 
• Be knowledgeable of, and ensure compliance with Thesis policies, regulations adherence, procedures, and compliance standards.  
• Use the company's scheduling tool as directed to schedule the right associates, in the right places, at the right times to provide a five-star customer 


experience, reduce loss, and execute company directives 
• Protect company assets and minimize loss by ensuring all store standards and operating procedures are met, including workplace safety, inventory 


control, compliance, and loss prevention 
• Oversees operations and is knowledgeable of the patient/customer hotline, Prescription Monitoring Program, confidentiality requirements, 


qualifying conditions, Metrc and other state required training 
 







 


Support Employees: 


Operations Store Manager: 


The Operations Store Manager is responsible for managing and holding the operations team accountable for policy and procedure, compliance, 
ingestion and all other operational objectives of Thesis store operations. This position manages the operations team to improve all accuracy, training 
and execution of operational initiatives. 
 


• Work with cross-divisional teams to build consensus on strategic objectives, goals and operational plan 
• Ensure store is audit compliant and achieves acceptable scores 
• Ensure operations team achieves store’s shrink goal 
• Establish and implement operational policies, standards and procedures for retail staff to optimize operations 
• Ensures compliance with all safety and security policies and procedures within retail stores 
• Communicates, works closely and successfully collaborates with other Managers to achieve the organization’s goals and exceed expectations 
• Assists General Manager with inventory and cash management, daily and weekly as needed 
• Knowledgeable of Metrc and other state required training 


Operations Leads: 


The Operations Lead reports to the Operations Store Manager and is responsible for daily operations of the back of house including inventory 
management, waste management, supporting the fulfillment team. This position assesses operational opportunities for improvement, maintains 
inventory control through state-wide monitoring and POS software, ensures menu accuracy; trains and leads operation associates as needed, while 
proactively solving inventory compliance problems. 


• Performing regular inventory audits and reconciling inventory information 
• Managing seed-to-sale tracking 
• Inform Operations Store Manager of upcoming inventory needs 
• Ensure audit compliance and work with the Operations Store Manager to perform weekly audits or as directed by the corporate leadership team 
• Work closely with operation associates to increase productivity, accuracy, and product knowledge  
• Maintains the back of house organized and cleaned 
• Maintain inventory control - cycle counts, communicate needs, processing, markdowns, and removal 
• Knowledgeable of Metrc and other state required training 


  







 


Operations Associates: 


The Operations Associate reports to the GM/Operations Store Manager operations and is responsible for all policy and procedure, compliance, 
processing products and all other operational objectives of the business. 


• Execute and follow up on operational standards and policies and procedures 
• Track and report on patient feedback to monitor and suggest improvements in the patient experience 
• Maintain clean and organized processing and inventory room 
• Receive, count, and document inventory deliveries 
• Unpack/sort/label merchandise as directed 
• Knowledgeable of Metrc and other state required training 


 


Order Fulfillment Associates: 


 The Order Fulfillment Associate shall serve at the direction of the General Manager and the Inventory Manager to ensure the safe and accurate 
fulfillment of patient orders.  


• Receiving and packaging patient orders for final sale 
• Assisting the Operations Store Manager Leads in tracking and reporting product inventory 
• Perform assigned compliance tasks 
• Knowledge of Metrc and POS software to fulfill orders 


 


  







 


Hospitality Store Manager: 


The Hospitality Store Manager is responsible for managing a team that develops, implements and continuously improves all quality, training and 
customer experience programs. This position is accountable for executing initiatives that facilitate the achievement of all hospitality goals at Thesis, 
including training and onboarding new hires for the store. 


• Development of high customer experience standards, to include a hospitality-focused culture and industry leading customer engagement through 
sales training and product knowledge 


• Implement a five-star hospitality program to drive repeat business through strong local grass roots networking, customer data capture and 
execution of our loyalty program 


• Work closely with GM and other Managers to exceed sales volume and KPI goals 
• Assists General Manager with inventory and cash management, daily and weekly as needed 
• Knowledgeable of the patient/customer hotline, Prescription Monitoring Program, confidentiality requirements, qualifying conditions, Metrc and 


other state required training 
 
 


Hospitality Leads: 
 
The Hospitality Lead is responsible for bringing the five-star hospitality experience to life in stores. This position oversees the daily operational 
success of the sales floor, reception, fulfillment, customer experience, and all retail programs. This position is accountable for executing 
initiatives that facilitate the achievement of all hospitality and sales goals at Thesis. 
 
• Execute a five-star hospitality program to drive repeat business through strong local grass roots networking, customer data capture, build 


brand loyalty, and execution retail programs 
• Assist store teams with executing business initiatives in an effective and efficient manner 
• Report to Hospitality Store Manager to identify training and development needs and support of Hospitality Associates and corporate 


leadership team 
• Provide leadership, training, guidance, and support to team members that fosters continuous learning and improvement in performance of 


the stores 
• Assists Store Managers with inventory and cash management, daily and weekly as needed 
• Answers questions on purchasing limits, products and consumption methods while delivering a five-star hospitality experience 
• Knowledgeable of the patient/customer hotline, Prescription Monitoring Program, confidentiality requirements, qualifying conditions, Metrc 


and other state required training 







 


Hospitality Associates: 


The Hospitality Associate reports to the Hospitality Lead and is responsible for the execution of the Thesis five-star hospitality experience for 
every customer who shops in our store. This position is expected to meet our company hospitality goals while delivering best-in-class service. 
This position is also responsible to meet compliance and operational procedures as well as meeting visual merchandising guidelines and 
executing any marketing objectives. 


• Meet/Exceed store and company sales volume and KPI goals 
• Assist in building a great company culture by leading through example in delivering a five-star experience 
• Knowledgeable of the patient/customer hotline, Prescription Monitoring Program, confidentiality requirements, qualifying conditions, and 


other state required training 
• Answers questions on purchasing limits, products and consumption methods while delivering a five-star hospitality experience  
• Maintains a safe, clean and welcoming environment inside and outside the facility 
 
 
Reception Associates: 
 
The Reception Associate reports to the Hospitality Lead and is responsible in ensuring all customers receive a five-star hospitality experience 
from the moment they walk into our stores. This associate embodies our Thesis hospitality value while interacting face-to-face and by the phone 
with customers.  
 


• Greet customers in person and over the phone 
• Perform assigned compliance tasks 
• Knowledgeable of the patient/customer hotline, Prescription Monitoring Program, confidentiality requirements, qualifying conditions, and 


other state required training 
• Schedules appointments while overseeing the customer check-in process and processing any renewals with customers 
• Answers questions on purchasing limits, products and consumption methods while delivering a five-star hospitality experience  
 


 


 







 


Security Supervisor: 


The Security Supervisor is responsible for implementing the Security Operating Procedures. He will be responsible for the overall Security 
Program Management, along with providing security administration for secured storage/lockers, overseeing the Visitor Control (Restricted 
access/visitor logs) and the security team. The Security Supervisor will maintain strict adherence to the Security SOP. Security staff will be hired 
through a licensed Security Company.  


• Supervisor will be responsible for maintaining the overall security of the premise, along with ensuring a safe shopping experience 
• Manage and hold any security guards accountable who violate compliance and store operation procedures 


Security Associates: 


The Security Associates hired through a licensed security company. This position serves at the direction of the General Manager and the Security 
Supervisor to ensure the safety of staff, customers, products, and assets always by assuming the following responsibilities: 


• Monitoring security cameras to detect any potential threats or criminal activity, and ensure cameras are operating as expected. 
• Regularly patrol the premises (including sales floor, reception area, and perimeter) to deter any potential threats or criminal activity 
• Preventing customers or other unauthorized individuals from entering restricted areas 
• Reporting any security issues to dispensary management when necessary 
• Perform assigned compliance tasks. 


 





















 


DATE 10.08.2021 
PURCHASE AND SALE AGREEMENT 


 
 THIS PURCHASE AND SALE AGREEMENT (“Agreement”) is made and entered 
into between JOK Company (“Seller”) and Lakelife Capital LLC, an Ohio limited liability 
company or its assigns (“Purchaser”). 
 
ARTICLE 1 – PROPERTY 
 
 Seller agrees to sell and Purchaser agrees to buy the parcels of real property 
(“Property”) known as parcel numbers 85-39-03-04-000, 85-39-03-03-000, 85-39-03-02-
000, 85-39-03-01-000, 85-39-03-25-000, 85-39-03-24-000, 85-39-03-23-000, 85-39-03-
22-000 being 1.013 acres in Muskingum County, OH as outlined on Exhibit A and 
Exhibit B attached hereto, together with the buildings and improvements located 
thereon, all of the appurtenances, rights, privileges, licenses, and easements thereunto 
belonging.  Buyer may do a lot consolidation and may close parcels in multiple closings.  
 
ARTICLE 2 – PURCHASE PRICE AND EARNEST MONEY 
 
 A. The total purchase price for the Property (“Purchase Price”) shall be Eight 
Hundred Thousand Dollars ($800,000.00) payable in cash on the closing date (“Closing 
Date”). If prior to the Closing Date there is any increase in Federal Long-Term Capital 
Gains Tax Rate over and above the rate as of execution of this Agreement, the 
Purchase Price may increase up to a maximum increase of 8% or $80,000.00 to cover 
any additional tax incurred by Seller. On or before the Closing Date, Purchaser shall 
deposit the Purchase Price in escrow with Title Company of Purchaser choosing or 
Clean Title Agency, Inc, Jeff Meyers, 2154 East Main Street, Suite 301 Columbus Ohio 
43209 (“Title Company”). 
 
 B. Upon execution of this Agreement by Seller, Purchaser shall deposit Five 
Thousand Dollars ($5,000.00) in an escrow account with the Escrow Agent as earnest 
money (“Earnest Money”), to be credited against the Purchase Price at Closing.  The 
Earnest Money shall be deposited in a federally insured interest-bearing account, with 
all interest accruing to Purchaser unless otherwise provided herein. 
 
ARTICLE 3 – PURCHASER’S INSPECTIONS/INDEMNIFICATION/SELLER’S 
DELIVERIES 
 
 Seller shall arrange access to all areas of the Property to enable Purchaser and 
its agents to enter the Property and to conduct all inspections, tests, borings, or surveys.  
In the event that this transaction does not close, then the Purchaser shall repair any 
damage to the Property caused by the Purchaser’s investigation, tests and/or studies.  
The Purchaser hereby indemnifies and holds the Seller harmless from and against any 
and all claims, loss, cost, damage, liability and expense (including reasonable attorney 
fees and expenses) caused by the Purchaser’s entry onto the Property or the 
performance of such investigations, tests or studies.  The foregoing indemnification 
provision shall survive the termination of this Agreement. 







 


 
ARTICLE 4 – TITLE TO PREMISES 
 
 A. Seller shall convey insurable (with all standard exceptions deleted) and 
marketable title to the Property to Purchaser by Special Warranty Deed (“Deed”) 
warranting title to be free and clear of all liens and encumbrances except matters of 
public record that do not materially and adversely affect Purchaser’s intended use of the 
Property and are approved in writing by Purchaser (“Permitted Exceptions”). 
 
 B. Purchaser may obtain a commitment (“Commitment”) issued by Escrow 
Agent for an ALTA Owner’s Title Insurance Policy Form 1970B, if available (“Title 
Policy”) in an amount equal to the Purchase Price showing title to Seller’s Parcel in 
Seller’s name and naming Purchaser as the proposed insured.  The Commitment shall 
be accompanied by copies of all documents listed as exceptions to title or otherwise 
affecting title to the Seller’s Parcel.  Purchaser may obtain an ALTA survey (“Survey”) 
which shows the location of the Property and all easements, rights of way and other 
matters contained in the Schedule B exceptions to the Commitment which are capable 
of being shown on the Survey (the Survey and all documents evidencing exceptions to 
title are hereinafter referred to as the “Related Documents”).   
 
 C. Purchaser shall have Thirty days after receipt of the Commitment and 
Related Documents to review title to the Property.  If Purchaser notifies Seller that it 
does not approve of any title exceptions within said Thirty day period, Seller shall then 
have Thirty days in which to resolve such objections and shall undertake to do so in 
good faith, but shall not be required to do so except for the discharge of liens and 
encumbrances, which Seller may pay at Closing.  If Seller does not satisfactorily resolve 
such objections, then Purchaser, at its option, may either (i) terminate this Agreement 
within Fifteen days from receipt of Seller’s notice such that such objection has not been 
resolved, in which event the Earnest Money and all interest shall be paid to Purchaser, 
Seller shall pay escrow and title charges incurred to date, and thereupon the parties 
shall be relieved of all further obligations hereunder, or (ii) waive the objection and 
accept title at Closing with such objection, without any reduction in the Purchase Price.  
Purchaser’s review shall be limited to assuring that title exceptions will not materially 
and adversely affect Purchaser’s intended use of the Property and will not be 
objectionable to Purchaser’s lender. 
 
 D. From and after the date of execution of this Agreement by Seller, Seller 
shall not: 
 
  (i) Permit any third party to adversely affect Seller’s title to the 


Property and will not permit any new or additional exceptions to title 
to be created except those which will be removed at or prior to the 
Closing Date; or 


 
  (ii) Enter into any contracts or agreements pertaining to the Property 


that are not cancelable upon Thirty days notice. 
 







 


ARTICLE 5 – CLOSING DATE/STUDY PERIOD/CONDITIONS 
 
 A. The Closing Date shall be within Thirty (30) days after expiration of 
Purchaser’s Study Period as defined herein and issuance of building permits. 
 
 B. Purchaser shall have a One Hundred Fifty (150) day study period (“Study 
Period”) beginning on the date of this Agreement, during which Study Period Purchaser 
may investigate and evaluate the potential of the Property for a retail development 
including but not limited to zoning, municipal approvals, environmental issues, 
geotechnical issues, engineering studies, and all approvals by Purchaser’s proposed 
tenant.  If during the Study Period Purchaser determines that, if for any reason, the 
Property is not suitable for Purchaser’s purpose, Purchaser may in its sole discretion, 
terminate this transaction and the Earnest Money and accrued interest shall be refunded 
in full to Purchaser.  In the event Purchaser does not elect to terminate this transaction 
at the end of the Study Period, Purchaser shall be deemed to have waived its right to 
terminate based on environmental issues, geotechnical issues and engineering studies 
and survey. 
 
 C. Purchaser shall have the right to extend the Study Period for Two (2) 
additional Thirty (30) day periods.  Purchaser shall exercise its right to extend the Study 
Period by: 
 
  (i) Notifying Seller of its election to extend; and 
 
  (ii) Depositing with the Escrow Agent a non-refundable payment of Ten 


Thousand Dollars ($10,000.00) (“Extension Payment”) for the first 
Thirty (30) day extension and Twelve Thousand Dollars ($12,000) 
for the second Thirty (30) day extension.  Both Extension Payments 
shall be credited against the Purchase Price at Closing. 


 
In the event Purchaser elects to terminate during any extension of the Study Period the 
Escrow Agent shall pay to Seller all Extension Payments and all accrued interest and 
Purchaser shall pay all escrow and title charges incurred to date. 
 
ARTICLE 6 – TAXES AND ASSESSMENTS 
 
 As of the date of Closing, the Escrow Agent shall prorate between Seller and 
Purchaser all real estate taxes (“Taxes”) levied against the Property according to the 
most recent tax bill for the Property.  Seller shall be responsible for any general and 
special assessments levied or threatened against the Property prior to Closing. 
 
ARTICLE 7 – REPRESENTATIONS AND WARRANTIES 
 
 A. As a material inducement for Purchaser to enter into this Agreement, 
Seller represents and warrants as follows: 
 







 


  (i) Fee simple ownership of the Property is vested solely in Seller and 
no other party has an interest in the Property. 


 
  (ii) No legal actions or administrative proceedings of any type 


(including condemnation or similar proceedings) are pending or (to 
the best of Seller’s actual knowledge) contemplated against the 
Property;  


 
  (iii) Seller has all necessary power and authority and no consent of any 


third party is required for Seller to execute this Agreement, perform 
all of its obligations hereunder and convey the Property; 


 
  (iv) Seller has no knowledge and has not received notice of any 


violations of any law, statue, ordinance, or other governmental 
regulation by or affecting the Property;  


 
  (v) On the Closing Date there will be no outstanding contracts made by 


Seller for any improvements to the Property which have not been 
fully paid for and Seller shall cause to be discharged all mechanics 
or materialmen’s liens arising from any labor or materials furnished 
to the Property prior to the Closing Date; and 


 
  (vi) To the best of Seller’s actual knowledge, the Property does not 


contain any underground storage tank, asbestos, environmental 
contamination, or environmentally hazardous waste. 


 
 B. The representations and warranties set forth in ARTICLE 7A are true and 
correct on the date of this Agreement, shall be true and correct on the Closing Date, and 
shall survive the Closing. 
 
 C. As a material inducement for Seller to enter into this Agreement, 
Purchaser represents and warrants that Purchaser has all necessary power and 
authority and no consent of any third party is required for Purchaser to execute this 
Agreement, perform all of its obligations hereunder and purchase the Property.  
 
ARTICLE 8 – CLOSING AND ESCROW CHARGES 
 
 A.  At such time as the Escrow Agent has in its possession all funds 
representing the Purchase Price and all documents required from Purchaser and Seller, 
Escrow Agent shall file the Deed for record. 
 
 B. The Escrow Agent shall deliver to Purchaser the Deed, Purchaser’s title 
insurance policy, other documents due Purchaser, and all funds remaining to the credit 
of Purchaser after charging Purchaser with: 
 
  (i) The cost of recording the Deed; 
 







 


  (ii) costs associated with any mortgage loan obtained by Purchaser; 
 
  (iii) Amounts due Seller by reason of prorations hereunder. 
 


C. The Escrow Agent shall deliver to Seller the balance of the funds in its 
possession to the credit of Seller after charging Seller and deducting from such funds: 


 
 (i) The cost of the Transfer Tax and any other transfer or conveyance 


fee; 
 
 (ii) the escrow fee; or 
 
 (iii) Amounts due Purchaser by reason of prorations hereunder; and 
 
 (iv) The cost of title examination and issuance of the Commitment and 


the premium cost to obtain an Owner’s and purchaser’s title Policies 
and commitment in the amount of the Purchaser Price. 


 
ARTICLE 9 – BROKER 
 
 


The parties acknowledge that there are no other Broker(s) involved in this 
transaction except as follows: 


Buyer Broker / Agent – H.E.R. LLC (HER Realtors) / Joseph Ray 
Seller shall pay a commission fee of Three (3) percent of the purchase price at closing. 
Purchaser and Seller agree to indemnify and hold each other harmless against all 
claims for brokerage commissions or fees and/or finder’s fees made by a person or firm, 
other than as disclosed herein, claiming (i) to have been retained by the indemnifying 
party, or (ii) to be the procuring cause of this transaction due to any act or authorization 
of the indemnifying party.  This indemnification shall survive the Closing of this 
transaction or the termination of this Agreement.  Seller acknowledges one or more of 
the purchasers involved in this transaction are licensed real estate agents or brokers in 
the State of Ohio each representing only its own personal interest in this transaction. 


 
ARTICLE 10 – REMEDIES 
 
 A. If Seller breaches any of its covenants, agreements, representations, or 
warranties, then provided such breach has not been cured within thirty (30) days after 
written notice thereof, Purchaser may: 
 


 (i) Declare this Agreement terminated, in which event Seller shall pay 
all title and escrow charges incurred; the Earnest Money and all 
Extension Payments shall be returned to Purchaser and thereafter 
the parties shall be released of all further liability hereunder; or 


 
 (ii) Enforce specific performance of Seller’s obligations; and 
 







 


 (iii) Seek monetary damages in an amount not to exceed Purchaser’s 
actual out of pocket expenses exclusive of Purchaser’s Earnest 
Money and Extension Payments which shall be returned to 
Purchaser. 


 
The Purchaser specifically waiving any other legal or equitable remedy. 
 


B. In the event Purchaser defaults in its obligations and provided such default 
has not been cured within Sixty days after written notice thereof, then this Agreement 
shall terminate and Purchaser shall pay all title and escrow charges incurred, the 
Earnest Money and all Extension Payments, if any, shall be paid to Seller as final and 
liquidated damages, the Seller specifically waiving any other legal or equitable remedy 
and all other rights and obligations of the parties hereunder shall automatically be 
terminated. 


 
ARTICLE 11 – MISCELLANEOUS 
 
 A. This instrument constitutes the entire agreement between the parties 
hereto with respect to the transaction herein contemplated and shall not be modified 
unless in writing and signed by all parties hereto. 
 
 B. Any notice required hereunder shall be deemed duly given upon receipt or 
refusal if delivered personally, sent by national overnight courier, mailed by registered or 
certified United States Mail, return receipt requested, postage prepaid or sent by 
facsimile transmission (with confirmed transmission receipt) and addressed or 
transmitted as follows: 
 
 if to Seller:      Lakelife Capital LLC. 
       513 East Rich Street, Suite 201A 
       Columbus Ohio 43215 
       Attn: Patrick Warner  
 
with copy to:      S. Benjamin Law 
                                                                               Attn: Scott Birrer 
       655 Metro Place 
                                                                               Suite # 600 
                                                                               Dublin, OH 4301 
                                                                               614.572.6722 
 
if to Purchaser:     Bob Kessler 
       2669 National Rd. 
       Zanesville, OH 43701 
       740.453.0668 
 
with copy to:      Ryan H. Linn 
       Graham Law Building 
       17 N. 4th St. 







 


       Zanesville, OH 43701 
       740.454.8585 
 
 
 C. This Agreement shall be binding upon and shall inure to the benefit of the 
parties hereto and their respective successors and permitted assigns.  Purchaser may 
assign its rights and obligations hereunder to any third party, provided that Purchaser 
shall remain fully liable for all of its obligations hereunder. 
 
 D. Each term, covenant, and condition contained herein shall remain in full 
force and effect until the same has been fully performed. 
 
 E. Seller and Purchaser agree to cooperate in furtherance of this transaction 
and to execute any and all documents reasonably required to consummate this 
transaction.  In the event of a dispute between the parties, the prevailing party shall be 
entitled to reimbursement for its costs, including reasonable attorney fees incurred as a 
result of such dispute. 
 
 F. This Agreement shall be construed in accordance with the laws of the 
State of Ohio.  In case any one or more of the provisions contained in this Agreement 
shall be held to be invalid, illegal or unenforceable in any respect for any reason, that 
such invalidity, illegality or unenforceability shall not affect any other provisions of this 
agreement. 
 
 G. Risk of loss to any improvements located on the Property or to the 
Property shall remain with the Seller until transfer of possession to the Purchaser which 
shall be on the Closing Date. 
 
 H. The date of this Agreement shall be the last date of execution by either of 
the parties.  In the event any deadline under this Agreement falls on a Saturday, Sunday 
or legal holiday, it shall be automatically extended until the next business day. 
 
 I. In the computation of any period of time provided for in this Agreement or 
by law, the day of the act or event from which any period of time runs shall be excluded, 
and the last day of such period shall be included, unless it is a Saturday, Sunday or 
legal holiday, in which case the period shall be deemed to run until the end of the next 
day which is not a Saturday, Sunday or legal holiday. 
 
 J. This Agreement may be executed in two or more counterparts, and it shall 
not be necessary that any one of the counterparts be executed by all of the parties.  
Each fully or partially executed counterpart shall be deemed an original, but all such 
counterparts taken together shall constitute but one and the same instrument. 
 
 K. Seller reserves the right to include this transaction as part of an IRC, 
Section 1031 tax deferred exchange for the benefit of Seller, at no cost, expense or 
liability to Purchaser.  Purchaser further agrees to execute any and all consent 
documents (subject to the reasonable approval of Purchaser’s counsel) as are 











 


 
      
                                                                     Date:___________________________  







EXHIBIT A







EXHIBIT B












 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
*See page 2 for detailed Foundational Training overview 
 
 
 


Day 0-14 
Plan recruitment and 


develop recruiting 
materials to source 


candidates 


Day 15-45 
Manage and 


screen candidates 


Day 46-90 
Interview and 


select candidates  


Day 91-120 
Extend offers to 


candidates 


Day 121-171 
Extend offers to 
candidates and 


schedule 
onboarding 


Day 172-186 
Order all employees 


badges for 
onboarding 


 
 


Day 187-208 
Onboard General 
Manager, Store 


Managers, and Leads. 
Train management on 
foundational training* 


Day 208-229 
Onboard Hospitality, 


Operations, Reception, and 
Fulfillment Associates. Train 
associates on foundational 


training* 
 


 


Day 230-270 
Onboard security 
supervisor and 


associates. Evaluate new 
hire performance after 
training is completed 


Day 270 
Prepare 


operations for 
store opening 


C - 4.2 - Detailed Hiring and Staff Training Timeline 
Thesis Hiring and Staff Hiring Timeline 







Foundational Training Overview 
 
 
 
 
 


*Foundational Training includes: 
 
Admin Focused 


• Prescription Monitoring Program (PMP) Training 
• State Inventory Tracking System (Metrc) Training 
• Dispensary Confidentiality Requirements 
• Maintaining Employee Licenses 


 
Patient/Customer Care Focused 


• Toll-free Helpline Training 
• Qualifying Conditions Training 
• Forms and Methods to Consume Medical Marijuana Training 
• Recognizing Medical Marijuana Abuse Training 
• Medical Marijuana Adverse Events Training 


 
Compliance Focused 


• Security Measures and Controls Training 
• Regulatory Inspections & Law Enforcement Training 


 
Additional Thesis Retail Operations & Hospitality Training 


• Thesis Compliance SOPs & Training Module 
• Thesis Five-Star Hospitality – Medical Training Module 
• Visual Merchandising Guidelines 
• Cannabis 101 Training Module 
• Security & Safety Training Module 
• Thesis Operations Training Module 







